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Who we are

• Specialists for assessment of top management (Management Appraisal, Individual 
Assessments)

• 30 years experience with 12,000+ managers assessed (70% European)
• 15 consultants
• Based in Hamburg, Germany



headhunter
job offer

direct approach

headhunter
pre-selection

• self-selection
• CV 
• letters of rec.

• interview
• background check

company
pre-selection

• interviews

RECRUITMENT

Selection Process

Process

Tools



headhunter
job offer

direct approach

headhunter
pre-selection

• self-selection
• CV 
• letters of rec.

• interview
• background check

company
pre-selection

• interviews

RECRUITMENTindividual 
assessment

Selection Process

• tests
• questionnaires
• case study
• role play
• interview 
(approx. 9 hrs)

Process

Tools



Empirical Findings



COGNITIVE ABILITIES 
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Top Managers are more…

• intelligent



Personality
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Big 5 (derived from CPI)
Gregariousness

Social confidence vs. Anxiety
Assertiveness 
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Trustfulness vs Cynicism
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Norm sample and Big5 algorithm provided by  C.J. Soto

Christopher J. Soto & Oliver P. John: Using the California 
Psychological Inventory to assess the Big Five personality domains: 
A hierarchical approach. Journal of Research in Personality 43 
(2009) 25–38 

N=824

E
A

C
N

O



Achievement-
motivation

Power-
motivation

Leadership-
motivation

Conscien-
tiousness

Flexibility

Action-
orientation

Sensitivity

Contact
Orientation

Sociability

Team-
orientation

Assertiveness

Emotional 
Stability

Work under
Pressure

Self-
confidence

30 35 40 45 50 55 60 65 70 75 80 85 90

Top managers Office clerks

BIP
ø Percentile

Data  provided by Rüdiger Hossiep, Ruhr University Bochum
N=272



Top managers are more…

• assertive

• extrovert

• performance-oriented

• industrious

• self-confident

• emotionally stable



Why?



1. Self-selection
People with the aforementioned traits look for leadership positions.



2. Selection
Those traits are success factors for achieving and maintaining leadership 

positions.



3. Role shaping
Leadership positions’ role expectations shape personality.
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Motivation
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Recognition
Structure
Curiosity
Affiliation

Economic goals
Altruism

Influence
Problem solving

Feeling good
Status

Self-fulfillment
Risk

Creation
Money

Competition
Independence

Average Z-score (Ideographic Test)
-1 -0,75 -0,5 -0,25 0 0,25 0,5 0,75

Implicit Motives

N=272



Motivation

• luckily, pro-social motives dominate

• however, on an individual level, derailment patterns might occur



Imagine a manager…
• high level of dominance

• very ambitious

• highly self-confident

• risk-seeking

• strong motivation to: 
✴ influence others, 
✴ earn money, 
✴ pursue a career, 
✴ compete with others, 
✴ independence, 
✴ take risks

• low motivation for affiliation, altruism





What can be done?
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Paul Helwig’s Square of Values 
and Development

„Every virtue has it’s sister 
virtue and it’s respective 

exaggeration.”



frugality generosity

stinginess extravagance
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Conclusions

• Top managers are different to „normal” people

• they have to be different in order to be successful

• on average, they have a rather pro-social motivation

• their attitudes bear the risk of turning pathological

• protective factors need to be developed by means of feedback, 
facilitating self-reflection
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