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Who we are

md gesellschaft fur management-diagnostik mbh /\/V

- Specialists for assessment of top management (Management Appraisal, Individual

Assessments)
- 30 years experience with 12,000+ managers assessed (70% European)

- 15 consultants
-+ Based in Hamburg, Germany
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Empirical Findings
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COGNITIVE ABILITIES
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Top Managers are more...

o Intelligent
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Personality
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Dominance
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Norm sample and Big5 algorithm provided by C.J. Soto

Christopher J. Soto & Oliver P. John: Using the California

Gregariousness
Social confidence vs. Anxiety

Assertiveness

Humility vs. Arrogance
Trustfulness vs Cynicism

Compassion vs. Insensitivity

Industriousness
Orderliness

Self-discipline vs. Distractibility

Anxiety
Depression
Rumination

Irritability

|dealism vs. Conformity
Intellectualism

Adventurousness

10

Psychological Inventory to assess the Big Five personality domains:
A hierarchical approach. Journal of Research in Personality 43

(2009) 25-38
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Top managers are more...

® assertive

e cxtrovert

e performance-oriented
¢ ndustrious

¢ self-confident

e emotionally stable
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Why?
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1. Self-selection

People with the aforementioned traits look for leadership positions.
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2. Selection

Those traits are success factors for achieving and maintaining leadership
positions.
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3. Role shaping

Leadership positions’ role expectations shape personality.
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RISKS

Attitude

Assertiveness

Career ambition

Robustnhess

Self-confidence

Risk-taking
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Empirical typical Top
Managers’ attitudes

Attitude Exaggeration
Assertiveness Aggression
Career ambition Recklessness
Robustness No_fear of
punishment
Egotism,

Self-confidence .
Narcissism

Risk-taking Risk-seeking
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Motivation
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enjoy exerting influence on others;
appreciate it when others follow my
own ideas and plans; strive for influ-
ential (leadership) positions

like going ahead flexibly and accor-
ding to my own plans without
having to consult too much with
others — e.g. superiors; like being my

own boss

like changing things to move them
forward and improve them: generally
perceive change as something posi-
tive

want to shape and create new things
(in my own way) bearing my perso-
nal trademark

like things to be well-structured and

orderly; appreciate systematic and

stable things

enjoy continuous learning at an intel-

lectual level; appreciate intellectual
discussions; like contemplating
things intensively and strive for a

deeper insight

like solving challenging problems,

even under difficult circumstances

like developing myself; want to deal
thoroughly with my own personality

less higly
important important

1 2 3 4 5

O 0000

00000

SlSiS)

.O.O.O.O.O.

in order to grow (at a personal level)

Amendment/ Comments
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Change EXpI|C|t MOtiveS

Affiliation & Mean rating

Problem solving
Curiosity
Creating

Economic goals

Self fullfilment
Independence
Influence
Recognition
Competition
Status

Altruism

Structure
Safety
Risk
Money

2 2,5 3 3,5 4 4,5 5

1- not motivating N=530
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Recognition
Structure
Curiosity
Affiliation
Economic goals
Altruism
Influence
Problem solving
Feeling good
Status
Self-fulfillment
Risk

Creation
Money
Competition
Independence

Implicit Motives

Average Z-score (Ideographic Test)

N=272




Motivation

e |uckily, pro-social motives dominate

e however, on an individual level, deraillment patterns might occur
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Imagine a manager...

- high level of dominance

- very ambitious
- highly self-confident
+ risk-seeking

- strong motivation to:
* Influence others,
* earn money,
* pursue a career,
* compete with others,
* Independence,
* take risks

- low motivation for affiliation, altruism

2018 APA Convention

San Francisco, CA August 9-12



do you work pchhopath?

click hece 10 1ing oat

\f

D WI I SNAKES 0 SUITS:

/ NHEN PSYCHOPATHS GO TO WORK

ll !

"This Is the TITANIC of capitalist disaster films.
Shocking, gripping and unhelievable”
TOTAL FILM

ok kK

11914 14

213 |3 |4 << |9 |4

THE SMARTEST GUYS IN THE ROOM

seewhere all your moneywent

* K K Kk ‘k***

VVVVV



A0 ke
What can be done?
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A0l ke
Empirical typical Top
Managers’ attitudes

Attitude Exaggeration
Assertiveness Aggression
Career ambition Recklessness
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SULS
Paul Helwig’'s Square of Values
and Development

,Every virtue has it’s sister
virtue and it’'s respective
exaggeration.”
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frugality +————»|  generosity

v v

stinginess extravagance
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A game of balance

Exaggeration Attitude Sister Attitude

Exaggeration

. . Conflict
Aggression Dominance Tolerance .
avoidance
Recklessness Career ambition People Self-
orientation abandonment
No fear of - Being aware of
. Resilience . Nervousness
punishment own limits
Egofugm, Self-confidence Self-criticism Self-doubting
Narcicissm

Risk-seeking Risk-taking Caution Risk-avoidance
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Conclusions

e Top managers are different to ,normal” people

e they have to be different in order to be successful

® 0N average, they have a rather pro-social motivation
e their attitudes bear the risk of turning pathological

e protective factors need to be developed by means of feedback,
facilitating self-reflection
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